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Applications Beyond

This online learning environment may serve as
a basic template for similar course offerings
at Simmons College. By offering more flexible

Ed Vieira

College of Arts and Sciences Project Overview

MCM 497 is an online graduate course designed
for the busy, professional, Communication
Management student who needs a flexible

Goals

a Develop an understanding alternative to the traditional classroom setting. Good Discussion Posts course choices, Simmons may attract students
of the basic theories The course exposes students, as practitioners, to o s oy s e who otherwise could not enroll at all due
of workplace-related applied theories of motivation and persuasion, e "On Message": They indicte thit you e to personal or professional circumstances.

MCM 497 Svllabus

What Makes A Good Discussion Post

carefully read and considered the assignment, the
discussion prompt, and your groupmate's postings. Think
through your messages in advance -- compose them
offline if possible so that your postings are thoughtful,
substantive, well written, and coneise.

motivation and psychology. which enables them to effectively design
programs and frame communications

in light of human psychology, human | e
behavior, and organizational dynamics. | ye s v s rersssve communcation or v vertce

Before getting started, please read the Welcome and Orientation sections under Resources.

In creating this course, my underlying pasources —

Additionally, such offerings will keep Simmons
competitive and convey our commitment to
providing cutting-edge education.

Are Generous and Respeciful: They suggest resources
or ideas that may help others in their project work or
learming. When disagreements arise, they allow others
the benefit of the doubt -- valuing deeper insight and
communication over proving yourself "right.”

a Develop methods to
effectively apply these
theories to persuasive
communication.

MCM 497

Stimulate Thinking or Reasoning: They pose
provocative questions. They raise alternative theories or
explanations. They provide creative, breakthrough ideas,

| suggest that those considering elearning should
not attempt to force a traditional model onto

Are Grounded in Evidence: They make expheit

a Understand, develop,
and integrate key
components of a
persuasive organizational
communication plan.

concern was to build a virtual learning
community with personality. The
online format also challenged me to be
detailed and integrate my content, as |
realized that missing one detail could
be problematic for my students within
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Orientation_
|8 Become Familiar with Site Tools
-

;i" Syllabus
¥'5 @ What We Will Do in This Course

Rubric
Guidelines for the Guidebook

I{J‘f_gession One
'l—h Know Your Audience
e

Session Two
< Motivation & Persuasion

T3 §Session Three
A Organizational & Group Dynamics

Session Four
Leadership

connections between course concepts, your firsthand
experience, the experiences of others in your group,
course readings, and things you have leamed in settings.

Encourage Others to Provide Evidence: Good follow-up
messages ask groupmaltes to explain "why" -- helping
others clarify their thoughts, uncover inconsistencies or
misconceptions, and take their understanding to a new
level.,

Maove the Understanding af the Group Forward: They
raise questions, encourage colleagues to raise questions,
and help colleagues address questions. Good messages
also create connections between course concepts and the
thoughts and ideas of others in the group. They also
bring the group's work into focus (e.g., by summarizing,
noting patlerns, raising questions).

the online format. While the focus of any course
should be on the student learning outcomes,
both the online and face-to-face models have
unique advantages and challenges.

m Mordstrom Session Five
The Challenge | Organizational Dynamics
L]

any given learning experience.

a Experience the benefits
and challenges of project-

(TS Session Six

_ Communication & Audits . ) Traditional Online
includes a textbook, audio

Archived Chat Lectures
<l Chat Lectures

In this course, students experience

Some communication is implicit, direct, All communication is mediated and

. . S;g;iig;zi;zgrun _l' L‘ﬁ;:-ﬁ&f:éﬁ? Persuasive . . d bal xplicit. A f d effe b
based work in a computer- the benefits and challenges associated i  communicaton lectures, videos, articles, and and nonverba o loyed that svoids miscomtmunication.
mediated milieu. with communicating, interacting, 57 e s rocs links to Harvard Business

School articles.

Community building occurs spontaneously | Community building must be intentional
and is opportunistic (much is left to and formally facilitated.
circumstances and chance).

and collaborating solely in an online
environment. They develop a sense
of community while working together
in teams to attain their common goals and
complete a group project.

W4 Future Section ; Session Nine.
Part 2 ¥ @ Wrap-up & Final Submission
C HIE

As instructor, | facilitate
learning through a series of individual and
team learning activities that build toward the
completion of a persuasive communication
Each week, the class consists of two one-hour guidebook for an organization facing
lectures facilitated in live chat and two 30-minute motivational challenges. Recently, teams
chat sessions. The course runs for nine weeks, developed motivational guidebooks for
with the last week reserved for final revisions Nordstrom, which has been plagued by low
to group projects. The elearning environment morale and demotivated employees.

Introverts are introverted and extroverts Students | know as introverts were as
are extroverted. engaged as the extraverts.

In the classroom setting, students’ Answering questions in asynchronous

questions may be answered in the context | time requires placing the response in
of the moment asked. explicit context.
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